HINTS & TIPS FOR COACHING
GROW Model

	GOAL
	Where the individual wants to be, i.e. appointment levels/quality of appointments/business written/confidence

	REALITY
	Where the individual is now, i.e. number & quality of appointments/telephone calls, contacts v appointments.  Evidence if possible e.g. action plan, pledge sheet etc.

	OPTIONS
	What are the options how will they get there?

e.g.  1:1 coaching/evening phone out sessions/structured plan/pre-prep work/scripting/handling objections/practice

	WILL
	Confirmation that they are happy to proceed with chosen options to get them where they want/need to be.


Next steps – book review meeting; individual to write own plan including by when date;  offer support & help

Skill/Will Matrix

	
GUIDE

(empower)

	DELEGATE

	TELL


	CONSULT



Skill
Will = desire, want, willingness, incentive, confident, motivation

Skill = knowledge, experience, ability, confidence, role clarity
Will








